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The South African EA Forum

The EA forum is a social network event sponsored by the Open Group in South
Africa. The EA forum started in 2005 and occurs every second month or so in the
major centres with one event each in Durban, Johannesburg and Cape Town. At
the EA forum, industry leaders share their experiences and knowledge of
architecture and related topics. Real-world case studies highlight how business
problems are solved using the discipline and practice of architecture. The event
is obviously also an opportunity for peers, colleagues and industry players to
network and collaborate.
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For more information or to submit your topics please contact Stuart Macgregor:
stuart. macgregor@opengroup.org= Tel: +27 11 805 3734
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http://opengroup.co.za/ea-forum
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Leading the development of open, vendor-neutral IT
standards and certifications
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The Open Group San Francisco 2017
January 30 - February 2, 2017

TOGAF®

User Group Meeting
January 30, 2017
San Francisco, CA
Free Event!

Pearson VUE

Transitioning The Open Group
Examinations from Prometric to Pearson
VUE
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What is Open FAIR™?

hvaimhiatal h d | M
Yy P i

and-securty

=

in]"

L
. R ——
reallRM =7:2'5een Groie

WEWS

NEWS: Updated ArchiSurance Case Study (for ArchiMate 3.0) ARCHIMATER CONTACT

Network with like-minded practitioners
interested in EA and related disciplines.

Free Events in Preloria. Johannesburg. Cape Town, Durban

consortium with a foundation in its JOIN THE OPEN GROUP

Member Home Member Profile Member Repr tatives Member Lists Member News unity - IT customers, systems and
15, as well as academia and researchers
« Your Member Home Page « Your Member Profile « Elected Representatives « Our Member Lists « Member Newsletters e of the largest IT buyers and vendors,
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Contacts | News | Standards Process | Privacy | Legal © 1985-2017 The Open Group ah
The The Open Group's Archilate® is an open and
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Update my Profile
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My Roles
« The Open Group Publications Cataleg offers a wide range of publications (4] Hardcopy Books
complemented by a selected line of memorabilia.
Publications ; . - .
«  Allitems can be accessed by browsing our comprehensive item catalog using the links i
on the left. You can browse by subject, type, title, cataleg number, 15BN, latest titles, fou can order h.ardl:upy. publi
popular titles, electronic ic ati d 13 freely available, and from our wrjurld.wnde pul.zlmh.er,
Soarch Publioat free to members. Haren Publishing, and its distr
To quickly find a specific publication, you can find it through our tem search (see left)
Latest Most of cur publications are available electronically, some are also available in hard EEQL'@T;%!;
cover or CO-ROM format.
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by ISBN
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Free to Members
Top 10 Downloads
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How to Order
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Terms of Use

The Open Group Healthcare Forum {21 Feb 2017)
[Informaticn Sheets]

TOGAF® 9.1 and ArchiMate® 3.0 Harmonization
Realization (16 Feb 2017)

[Webinars]
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Case Studies
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Cerfification Product Standards

=
=

Certific ation Program Documentation
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Consortium Specific ations

The Open Group Architecture Tool Certific ation Corrigenda
ArchiMate® 3 Conformance Requirements (13 Feb b t Set
2017) OCLIMEN
[Certific ation Program Documentation] Guides

Future Airborne Capability Environment (FACE™) Information Sheets
Data Architecture (09 Feb 2017) License
[Snapshots] Preliminary Specifications

Capability-Based Planning: The Link between Strategy Reports
and Enterprise Architecture (08 Feb 2017) s ot
[Webinars] napshats

Value Streame (31 Jan 2017) Software Dovnloads
[Guides] Standards

IT4IT™ Reference Architecture, Version 2.1 Study Materials
Reference Cards (30 Jan 2017) Technical Guides
[Study Materials] Technical Studies

The Open Group ITHT™ Reference Architecture, Webinars
Version 2.1 (30 Jan 2017) White B
[Standards] © Fapers

The Open Group IT4T™ Reference Architecture,

Version 2.1 (90-Day Evaluation License) (30 Jan Titles by Subjecf

2017)
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Archilate Open FAIR

Architecture Open Platform 3.0
Boundaryless Information Flow Operating System Services
Business Real-Time and Embedded Systems
Certification for People Security

Certification Program Semantic Interoperability
Cloud Computing Single UNIX Specification
Conferences & Events SOA

Diata Management Testing

DCE TOGAF

CDE-Motif Transaction Processing
Digital Business Trusted Technology
Direchet

Directory

EMMM

Enterprise Management

FACE

Healthcare

Identity Management

Interconnect Software Consortium
Internet of Things (loT)
Interworking

ITHT

LDAP

Lifecycle Management

MAC (Metwork Applications Consortium)
Open CA

Open CITS

Open FAIR

O pen Platform 3.0

Operating System Services
Real-Time and Embedded Systems
Security
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=AFom - Challenge some of your enduring beliefs...

Josef Langerman

The way we work is rapidly changing. The world is moving faster and traditional methods are not working
anymore. At this month’s EA Forum, Josef Langerman will present an overview of these management
techniques and how they can enable organisations to move forward. He will also provide an update on the
progress of the larger financial institutions in their transformations into a new Digital World. Enterprise
Architecture has a crucial role to play, and we will discuss this contribution.

Josef Langerman is the Executive Group Head for Engineering Transformation at Standard Bank. In this
role, he is responsible for the transformation of Standard Bank Group IT into a high velocity, customer-
centric organisation. This entails changing the ways of working to Lean, DevOps and Agile methodologies,
as well as establishing the culture and industry communities that will enable this large scale transformation.
He holds a PhD in Computer Science, is a Visiting Associate Professor at the University of Johannesburg,
and teaches Honours and Masters courses at various institutions.

http:/lopengroup.co.za THE O\peﬂ GROUP
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WE CONTINUE TO TRANSFORM THE ORGANISATION WITH AN
AMBITIOUS THREE YEAR ROLLOUT PLAN

2016

Designed agile organisation
bottom-up with ~2000 FTEs

2017

% Implemented the new design

PAONRS]

Streamline engineering,
infrastructure, UX and design
uniformity across all teams

60% of teams transferred to
Feature Teams

90% of teams transferred to
Feature Teams

100% conversion to Feature
Teams

Capabilities

Business

: : employees into Feature
Integration

Team roles (PO?)

STANDARD BANK GROUP STRATEGY / PAGE 6/
1 Product Owner
SOURCE: Standard Bank — PROPRIETARY AND CONFIDENTIAL

business for most teams

Used basic DevOps and &= Modularised architecture and Q Next Generation Infrastructure
Agile collaboration tools %) automated deployment @Xg across all Feature Teams
Appointed Business /| Assignment of POs from ﬂ Full PO assignment, DevOps

and Agile practices adopted




FOUR KEY ELEMENTS ARE DRIVING SIGNIFICANTLY THE CHANGE
WITHIN OUR IT ORGANISATION

Aligning on a Driving excitement Developing a clear Infusing the
common vision for and cultural learning and engineering
the future change development path capabilities

STANDARD BANK GROUP STRATEGY / PAGE 7 /
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WE CREATED A CLEAR ALIGNMENT ON A VISION FOR THE FUTURE
OF OUR IT ORGANISATION

Driving interest both top down and bottom up P Teams aligned to achieve the same Epic

1 Common ® Unified understanding of goals and KPIs to
vision measure progress
2 Inspired * Witnessed Silicon Valley tech leaders to e
leadership 3 clarify change and coaching culture needed au
iR
Y
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TALENT SOURCING

3 Staff defined * Evaluated development community with

future . successful candidates participated in
;@g defining the future state of the bank ) ) )
= Four pillars to achieve the Epic:
g 1) Value to customer
g 4 Democrati- * Empowered employees to design their 2) Continuous delivery
3) Engineering talent

sation of ,e, own culture as a group to achieve true

culture 'JU_", ownership 4) Local sourcing

STANDARD BANK GROUP STRATEGY / PAGE 8/

SOURCE: Standard Bank — PROPRIETARY AND CONFIDENTIAL



WE FOSTERED EXCITEMENT AND CULTURAL CHANGE FOR BOTH

LEADERSHIP AND DEVELOPMENT TEAM

0c00

«f}n Culture and motivation

® Centrally managed transformation by
introducing the concept of Obeya rooms

® Hosted innovation hack-jam to develop a
first-of-its kind Kidz Banking app

® Established Turbo Charged Leadership
to drive aspiration ,Servant Leadership
Programme to train Scrum Masters and
SAFe framework training for IT and

* Held code-jam “IT bugs us let’s fix it” to
address internal IT issues with five
finalists going through to a Dragons Den

business

* Defined new ways of attracting talent by
partnering with NGOs and participating at
university IT Advisory Boards

* Hosted biweekly townhalls to celebrate
engineering achievements and hosted
external experts from tech companies

AGILE
OLEADERSHIP

STANDARD BANK GROUP STRATEGY / PAGE 9/

SOURCE: Standard Bank — PROPRIETARY AND CONFIDENTIAL

* Drove internal and external visibility by
presenting at prominent regional and
international agile conferences




WE ESTABLISHED A CAPABILITY MODEL TO DEVELOP AN EXCITING 0000
SKILLS DEVELOPMENT JOURNEY FOR TEAMS

Continuum capability model

CONTINUUM i n ‘
" Gamification of skills journey LEVELS 5

DRIVING CONTINUQUS IMPROVEMENT With team Com etition ‘ ‘
P 3 L TIASTER

EXPERT -

Virtual characters to make A

o LeveL up process more exciting

HOW DOES IT WORK?

1. Assess current practico of il skills
PFLOT OM SKILLS SKILLS TREE - Mark whien 217 hutes e attainad

Capabilities ranked on 5
maturity levels?!

LEVELS 5
. g o
Ownership via individual 3 proressiona.  MASTER
0 EXPERT - N ;
team learning paths . ,

~
g

[

Teams motivated to become
Master in their skills areas

STANDARD BANK GROUP STRATEGY / PAGE 10/
1 Traveller, Artisan, Expert, Professional, Master
SOURCE: https://github.com/SBGLevelUpToolkit/continuum-model
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WE PUT A STRONG FOCUS ON DEVELOPING ENGINEERING

0000

TALENT WITHIN THE ORGANISATION SUCH AS AUTOMATION

Six core focus engineering practices

Create a fully automated self-provisioning

Automation . ) ..
environment with scripting

Continuous Plan to add an additional 20 new

delivery/ continuous delivery pipelines in 2017
integration
Blue-green Blue-green deployments available in the

deployment internet banking environment in 2017

Infrastructure | Scripted deployments used in our internet

5@ % B

as code and mobile channels
Micro Expanding with growth of DevOps and NGIt
services
|.||| APIls API platform established and currently in
/\/ use with first FinTech i.e., Snapscan?
STANDARD BANK GROUP STRATEGY / PAGE 11/
1 Next generation infrastructure 2 SnapScan- mobile payment platform

SOURCE: Standard Bank — PROPRIETARY AND CONFIDENTIAL

[

Automation challenge used to drive interest in skills

® Cross-functional automation
challenge with tech vendors

®* Themed office for the day

®* Winning teams interned at tech
leaders for two weeks

Subsequent automation pilots yielded significant tangible results

20

mins

To deploy
application server
stack end-to-end

30 0%

secs
To release new code Deployment
to customers impact to

customers



KEY LEARNINGS FROM OUR JOURNEY SO FAR

Culture change is Culture Automation created Become an industry Building the
driven by both a transformation must the most leader by foundation is a
burning platform be driven from excitement around developing talent great start, but

and aspirations for within the transformation internally and in scaling requires
change your market a holistic view

STANDARD BANK GROUP STRATEGY / PAGE 12/



STAY IN TOUCH

josef@langerman

a . @joseflangerman : langerman.co.za




Dunbar’s Number

Organisation Two Pizzas

Team of Teams

Hygiene
_ Hertzberg P o
Value Social Psychology —~._ Motivational
Value Stream Motivation Furpose
Flow Pink Mastery
Autonomy
Cont. Improvement (Kaizen) McGregor Theory X7¥
Disruptive (Kaikaku) / ITIL Service-level Management
PDCA Deming Perfection Scrum
New WE?IyS Extreme Programming (XP)
Theory of Goldratt of Working - -
Constraints Test Driven Development
Ries MVP Continuous Integration
Lean Product Dev.
Business Model Canvas Continuous Delivery
Cynefin Complexity Cross-functional Teaming
Senge Organisational > Systems Thinking . Anti-fragile
_ Learnin esilience
Argyris 9 ( Dekker Human error
Micro-services Architecture Automation

“You build it, you run it’

Release & Deployment
Management

Service Asset & Config.
Management




