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Introduction 

“Digital transformation is the cultural, organisational and operational change of an organisation, industry or ecosystem 

through the smart integration of digital technologies, processes and competencies across all 

levels and functions in a staged way. 

Digital transformation leverages technologies to create value for stakeholders, and to enable 

greater agility and resilience in the face of changing circumstances.“

JISC (2020) Digital at the Core: a 2030 strategy framework for university leaders. Emerge education, Salesforce.org.



• I need a picture here where I will just talk about digital 
transformation in the context of the Public Sector - please



Digital transformation in the context of the Public Sector
The significance of digital transformation in improving government services and operations
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Digital transformation in the context of the Public Sector
Facilitating the fundamental shift required
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• I need a picture here where I will just talk about understanding 
business processes- please



Understanding Business Processes
The importance of business processes achieving the public sector organisation’s goals
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Understanding Business Processes
How business processes are traditionally managed and executed in the public sector

TRADITIONALLY MODERNISED

• Hierarchical structures

• Bureaucracy and red tape

• Functional silos

• Resistance to change

• Manual and paper-based processes

• Legacy systems

• Lack of data-driven decision-making

• Lack of citizen engagement

• Lack of performance management

• Digital transformation

• Business process management

• Cross-functional teams

• Data-driven decision making

• Agile approaches



Challenges in the Public Sector

Specific challenges faced by the public sector and how do these challenges 
hinder digital transformation efforts

• Bureaucratic inefficiencies

• Lack of agility

• Resistance to change

• Outdated processes

• Transparency and accountability gaps

• Legacy systems

• Citizen engagement & expectation

• Resource allocation challenges



Role of Business Processes in Digital Transformation
Business processes driving and facilitating digital transformation
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Role of Business Processes in Digital Transform.
Examples of successful digital transformation initiatives driven by improved business processes in
the public sector.

e-Government services portal

Automated tax filing and payment

Integrated Health Information 
Systems

Online procurement and supply 
management 

Digital licensing and permit 
applications



Best Practices and Strategies
Best practices and strategies for implementing business process transformation in the public sector
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Best Practices and Strategies

The importance of stakeholder engagement, change 

management, and continuous improvement in 

driving successful transformation initiatives

• Stakeholder engagement

• Change management

• Continuous improvement

• Governance

Why does it matter?
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